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Businesses expect significant technology advances that will drive growth and profitability. IT initiatives are
becoming more complex taking the form of 'programs' that consist of multiple related 'projects.' Becoming a
credentialed PgMP is a logical step after achieving PMP because it provides the critical processes and tools
needed to manage the broader complexities of program management. This guide will help you master these
complexities and achieve certification.
-Allan Lubitz, Senior Vice President and CIO, Option One

This manual, developed by three leading program management experts experienced at helping practitioners
achieve professional certifications, provides the guidance needed to prepare for and pass the new Program
Management Professional (PgMP) Certification Exam administered by the Project Management Institute
(PMI). Much more than your typical exam preparation guide, this team of best-selling authors designed this
text to also serve as a valuable desk reference filled with proven best practices and advanced processes and
techniques with tips to help you perform at the highest levels of execution as a program manager.

Key Features

-Provides a holistic view of program management that is aligned with program management standards
-Employs proven learning and exam preparation techniques and provides the guidance needed to
successfully achieve PgMP certification
-Includes a chapter devoted exclusively to developing your personal certification roadmap and study plan
-Presents a practical, integrated program management framework that includes advanced practices in
organizational governance and execution management
-WAV Offers free downloadable study aids and program management tools and templates, available from
the Web Added Value Download Resource Center
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From reader reviews:

Frank Dawson:

Your reading sixth sense will not betray a person, why because this Program Management Professional
(PgMP): A Certification Study Guide With Best Practices for Maximizing Business Results guide written by
well-known writer we are excited for well how to make book that may be understand by anyone who read
the book. Written with good manner for you, dripping every ideas and publishing skill only for eliminate
your personal hunger then you still skepticism Program Management Professional (PgMP): A Certification
Study Guide With Best Practices for Maximizing Business Results as good book not only by the cover but
also by the content. This is one reserve that can break don't ascertain book by its handle, so do you still
needing yet another sixth sense to pick this particular!? Oh come on your studying sixth sense already told
you so why you have to listening to a different sixth sense.

Anna Chew:

Are you kind of occupied person, only have 10 or 15 minute in your morning to upgrading your mind skill or
thinking skill actually analytical thinking? Then you are experiencing problem with the book when compared
with can satisfy your small amount of time to read it because all this time you only find book that need more
time to be read. Program Management Professional (PgMP): A Certification Study Guide With Best
Practices for Maximizing Business Results can be your answer as it can be read by a person who have those
short time problems.

James Helm:

In this period of time globalization it is important to someone to receive information. The information will
make you to definitely understand the condition of the world. The health of the world makes the information
quicker to share. You can find a lot of referrals to get information example: internet, magazine, book, and
soon. You will observe that now, a lot of publisher which print many kinds of book. Often the book that
recommended for your requirements is Program Management Professional (PgMP): A Certification Study
Guide With Best Practices for Maximizing Business Results this e-book consist a lot of the information on
the condition of this world now. This book was represented so why is the world has grown up. The language
styles that writer value to explain it is easy to understand. The writer made some investigation when he
makes this book. That is why this book suited all of you.

Corrine Steinke:

Don't be worry in case you are afraid that this book can filled the space in your house, you might have it in
e-book technique, more simple and reachable. This particular Program Management Professional (PgMP): A
Certification Study Guide With Best Practices for Maximizing Business Results can give you a lot of pals
because by you looking at this one book you have thing that they don't and make you actually more like an



interesting person. This particular book can be one of one step for you to get success. This e-book offer you
information that might be your friend doesn't learn, by knowing more than different make you to be great
people. So , why hesitate? We should have Program Management Professional (PgMP): A Certification
Study Guide With Best Practices for Maximizing Business Results.
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