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Over the last decade, there has been a substantial rise in the number of knowledge-intensive firms -
constituted primarily of professionals. The core assets of these businesses are the people themselves. Handle
them badly, and they may defect or stall. Successful managers of knowledge-intensive firms must create
meaning among and inspire their employees, to ensure high performance. To achieve this, leaders must
understand how to target each employee’s ambitions and challenges to facilitate their personal and
professional development.

This book examines what sets knowledge-intensive firms apart from other types of organizations, and
the resultant organizational and strategic differences in business models, talent management, and client-
handling approaches. The authors bring their own complementary perspectives on the subject: one, as the
manager of a private consulting firm with a strong research background; another, as a business school
professor whose practice-based skills are fundamental to his work; and a third, a world leading commentator
on professional service firms acting as a consultant, business school researcher and a manager.

Ejler, Poulfelt and Czerniawska present a new model for transforming the management of knowledge-
intensive firms, which is supported throughout with practical examples and cases.
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From reader reviews:

John Espitia:

What do you consider book? It is just for students because they are still students or it for all people in the
world, exactly what the best subject for that? Merely you can be answered for that query above. Every
person has distinct personality and hobby for every other. Don't to be pushed someone or something that they
don't desire do that. You must know how great and important the book Managing the Knowledge-Intensive
Firm. All type of book is it possible to see on many methods. You can look for the internet solutions or other
social media.

Mildred Perkins:

The feeling that you get from Managing the Knowledge-Intensive Firm may be the more deep you rooting
the information that hide within the words the more you get serious about reading it. It doesn't mean that this
book is hard to comprehend but Managing the Knowledge-Intensive Firm giving you joy feeling of reading.
The writer conveys their point in specific way that can be understood through anyone who read that because
the author of this guide is well-known enough. This book also makes your current vocabulary increase well.
That makes it easy to understand then can go along with you, both in printed or e-book style are available.
We propose you for having this kind of Managing the Knowledge-Intensive Firm instantly.

Michael Kenney:

Information is provisions for individuals to get better life, information today can get by anyone on
everywhere. The information can be a know-how or any news even a problem. What people must be
consider whenever those information which is inside the former life are challenging to be find than now
could be taking seriously which one is suitable to believe or which one typically the resource are convinced.
If you get the unstable resource then you understand it as your main information there will be huge
disadvantage for you. All those possibilities will not happen throughout you if you take Managing the
Knowledge-Intensive Firm as your daily resource information.

Kathryn Cortez:

The reserve with title Managing the Knowledge-Intensive Firm contains a lot of information that you can
understand it. You can get a lot of profit after read this book. This particular book exist new information the
information that exist in this guide represented the condition of the world now. That is important to yo7u to
find out how the improvement of the world. This particular book will bring you inside new era of the
internationalization. You can read the e-book with your smart phone, so you can read the item anywhere you
want.
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