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Do you think of your company's talent as an investment to be managed like a portfolio? You should,
according to authors Becker, Huselid, and Beatty, if you're interested in strategy execution.

Many companies fall into the trap of spending too much time and money on low performers, while high
performers aren't getting the necessary resources, development opportunities, or rewards. In The
Differentiated Workforce, the authors expand on their previous books, The HR Scorecard and The Workforce
Scorecard, and recommend that you manage your workforce like a portfolio - with disproportionate
investments in the jobs that create the most wealth. You'll learn to:

Rise above talent management "best practice" and instead create a differentiated workforce that can't be
easily copied by competitors
Differentiate those capabilities in your company that are truly strategic
Identify your wealth-creating "A" positions
Create a new relationship between HR and line managers, and articulate the role each plays in a
differentiated workforce strategy
Develop the right measures for your organization

Based on two decades of academic research and experience working with hundreds of executives, The
Differentiated Workforce gives you the tools to translate your talent into strategic impact.
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From reader reviews:

Raymond Phillips:

Hey guys, do you wants to finds a new book to read? May be the book with the subject The Differentiated
Workforce: Transforming Talent into Strategic Impact suitable to you? Typically the book was written by
popular writer in this era. The actual book untitled The Differentiated Workforce: Transforming Talent into
Strategic Impactis one of several books in which everyone read now. That book was inspired a lot of people
in the world. When you read this reserve you will enter the new shape that you ever know prior to. The
author explained their concept in the simple way, and so all of people can easily to understand the core of
this publication. This book will give you a wide range of information about this world now. So that you can
see the represented of the world within this book.

Veronica Shriner:

Playing with family in a very park, coming to see the marine world or hanging out with friends is thing that
usually you might have done when you have spare time, and then why you don't try factor that really
opposite from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you are ride on and with addition details. Even you love The Differentiated Workforce: Transforming
Talent into Strategic Impact, you are able to enjoy both. It is great combination right, you still want to miss
it? What kind of hang type is it? Oh seriously its mind hangout men. What? Still don't buy it, oh come on its
identified as reading friends.

Richard Ault:

The Differentiated Workforce: Transforming Talent into Strategic Impact can be one of your basic books
that are good idea. Most of us recommend that straight away because this book has good vocabulary that
may increase your knowledge in vocab, easy to understand, bit entertaining but delivering the information.
The writer giving his/her effort to set every word into satisfaction arrangement in writing The Differentiated
Workforce: Transforming Talent into Strategic Impact yet doesn't forget the main level, giving the reader the
hottest as well as based confirm resource information that maybe you can be certainly one of it. This great
information can certainly drawn you into completely new stage of crucial imagining.

Brandy Felts:

Within this era which is the greater particular person or who has ability in doing something more are more
special than other. Do you want to become considered one of it? It is just simple approach to have that. What
you are related is just spending your time very little but quite enough to experience a look at some books.
Among the books in the top checklist in your reading list is usually The Differentiated Workforce:
Transforming Talent into Strategic Impact. This book and that is qualified as The Hungry Hillsides can get
you closer in turning out to be precious person. By looking right up and review this e-book you can get many
advantages.
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