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Millions of dollars are spent annually on process improvement initiatives that too frequently fall short of
their goals. Due at least in part to this situation, today many are turned off and have tuned out when it comes
to the multitude of process and performance improvement approaches along with their related hype and
buzzwords. Agile, CMMI, Kanban, Lean, Six Sigma, Lean Six Sigma, PSP, and TSP to name just a few.

Drawing on decades of process improvement experience, author Paul E. McMahon explains why we are
facing these problems and how you can get yourself and your organization back on track focused on the
things that matter most to both your own personal performance and your organization's performance. This
book is equally about personal and organizational performance.

This book discusses many popular improvement approaches including the CMMI, Lean Six Sigma, and
Agile Retrospectives; it highlights fifteen (15) fundamentals common to all successful improvement efforts
where sustainable high value performance improvements are achieved; and it shares a vision (and an actual
example that holds promise) of a simple “thinking framework” that can help counter the patterns that may be
holding you and your organization back from the sustainable high performance you seek.

Paul also shares real examples from his consulting experiences, a personal performance improvement
experience, and stories from high performing athletes and musicians to help you think about performance
improvement outside-the-box.

Praise for 15 Fundamentals...

“…this book is about far more than CMMI…I believe that it's critical that we listen to, think about, and then
act on the criticisms that Paul shares with us…. Should you read this book? If you are interested in software
process improvement, if you are responsible for an agile transformation effort, or if you are an IT
professional who wants to get better at what they do, then I also think the answer is a resounding yes. In
short, Paul has written another great one.”
Scott Ambler, Co-Author of Disciplined Agile Delivery: A Practitioner's Guide to Agile Software Delivery
in the Enterprise

"Paul has a refreshingly different approach to process improvement. It is based on sound theory, personal
observations over a long career, and his participation in the groundbreaking SEMAT project. This book is a
perfect counterpoint to the traditional improvement methods so often applied with CMMI, Six Sigma, and
other improvement approaches. Read it and then wonder how you ever survived those other approaches."
Dr. Richard Turner, Co-Author of CMMI Survival Guide: Just Enough Process Improvement

"Many efforts have been made to capture the enormous breadth and depth of knowledge and practices
necessary to improve organizational performance. Until now, these efforts have either woefully lacked for
substance or completeness. More likely, other efforts simply gave up on the fantasy of being complete and
settled for a focus on a tiny subset of what's needed to be said. Through masterful architecting of ideas,



Paul's 15 Fundamentals for Higher Performance in Software Development offers a readily digestible
framework to provide both substance and completeness to a very large, complex and important subjects."
Hillel Glazer, Author, High Performance Operations, CMMI High Maturity Lead Appraiser

"Paul has done a great job looking at a wide spectrum of prevalent software methods, without a bias for or
against any, and come up with a few practical tips for a sustained performance improvement. If you are short
of time or don't know where to start the book, jump to the 15 fundamentals. They are worth their weight in
gold."
Prabhakar R. Karve, Director of Engineering, Impetus

“I very much like the 'out of the box' approach. The book exemplifies high maturity thinking in a simple
way.”
Winifred Menezes, CMMI High Maturity Lead Appraiser

 Download 15 Fundamentals for Higher Performance in Software ...pdf

 Read Online 15 Fundamentals for Higher Performance in Softwa ...pdf

http://toolbook.site/go/read.php?id=099045083X
http://toolbook.site/go/read.php?id=099045083X
http://toolbook.site/go/read.php?id=099045083X
http://toolbook.site/go/read.php?id=099045083X
http://toolbook.site/go/read.php?id=099045083X
http://toolbook.site/go/read.php?id=099045083X
http://toolbook.site/go/read.php?id=099045083X
http://toolbook.site/go/read.php?id=099045083X


Download and Read Free Online 15 Fundamentals for Higher Performance in Software Development:
Includes discussions on CMMI, Lean Six Sigma, Agile and SEMAT's Essence Framework Paul E.
McMahon

From reader reviews:

James Brown:

With other case, little individuals like to read book 15 Fundamentals for Higher Performance in Software
Development: Includes discussions on CMMI, Lean Six Sigma, Agile and SEMAT's Essence Framework.
You can choose the best book if you'd prefer reading a book. Providing we know about how is important any
book 15 Fundamentals for Higher Performance in Software Development: Includes discussions on CMMI,
Lean Six Sigma, Agile and SEMAT's Essence Framework. You can add knowledge and of course you can
around the world by way of a book. Absolutely right, mainly because from book you can learn everything!
From your country right up until foreign or abroad you may be known. About simple factor until wonderful
thing you could know that. In this era, you can open a book or even searching by internet system. It is called
e-book. You can use it when you feel uninterested to go to the library. Let's study.

Hilda Dumas:

What do you in relation to book? It is not important together with you? Or just adding material when you
need something to explain what the one you have problem? How about your spare time? Or are you busy
individual? If you don't have spare time to try and do others business, it is gives you the sense of being bored
faster. And you have time? What did you do? Every person has many questions above. The doctor has to
answer that question mainly because just their can do in which. It said that about publication. Book is
familiar in each person. Yes, it is right. Because start from on kindergarten until university need this specific
15 Fundamentals for Higher Performance in Software Development: Includes discussions on CMMI, Lean
Six Sigma, Agile and SEMAT's Essence Framework to read.

David Eaton:

Do you considered one of people who can't read satisfying if the sentence chained inside the straightway,
hold on guys this particular aren't like that. This 15 Fundamentals for Higher Performance in Software
Development: Includes discussions on CMMI, Lean Six Sigma, Agile and SEMAT's Essence Framework
book is readable by you who hate those perfect word style. You will find the facts here are arrange for
enjoyable examining experience without leaving also decrease the knowledge that want to deliver to you.
The writer involving 15 Fundamentals for Higher Performance in Software Development: Includes
discussions on CMMI, Lean Six Sigma, Agile and SEMAT's Essence Framework content conveys prospect
easily to understand by many people. The printed and e-book are not different in the content but it just
different as it. So , do you nonetheless thinking 15 Fundamentals for Higher Performance in Software
Development: Includes discussions on CMMI, Lean Six Sigma, Agile and SEMAT's Essence Framework is
not loveable to be your top listing reading book?



Joseph Griego:

The book untitled 15 Fundamentals for Higher Performance in Software Development: Includes discussions
on CMMI, Lean Six Sigma, Agile and SEMAT's Essence Framework contain a lot of information on the
item. The writer explains your girlfriend idea with easy technique. The language is very straightforward all
the people, so do definitely not worry, you can easy to read it. The book was compiled by famous author.
The author will bring you in the new age of literary works. It is easy to read this book because you can read
more your smart phone, or device, so you can read the book throughout anywhere and anytime. If you want
to buy the e-book, you can wide open their official web-site and order it. Have a nice read.
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