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Often referred to as the “black art” because of its complexity and uncertainty, software estimation is not as
difficult or puzzling as people think. In fact, generating accurate estimates is straightforward—once you
understand the art of creating them. In his highly anticipated book, acclaimed author Steve McConnell
unravels the mystery to successful software estimation—distilling academic information and real-world
experience into a practical guide for working software professionals. Instead of arcane treatises and rigid
modeling techniques, this guide highlights a proven set of procedures, understandable formulas, and
heuristics that individuals and development teams can apply to their projects to help achieve estimation
proficiency.
Discover how to:

Estimate schedule and cost—or estimate the functionality that can be delivered within a given time frame●

Avoid common software estimation mistakes●

Learn estimation techniques for you, your team, and your organization * Estimate specific project●

activities—including development, management, and defect correction
Apply estimation approaches to any type of project—small or large, agile or traditional●

Navigate the shark-infested political waters that surround project estimates●

When many corporate software projects are failing, McConnell shows you what works for successful
software estimation.
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From reader reviews:

Caroline Petrie:

Often the book Software Estimation: Demystifying the Black Art (Developer Best Practices) will bring you
to definitely the new experience of reading any book. The author style to elucidate the idea is very unique.
Should you try to find new book to learn, this book very appropriate to you. The book Software Estimation:
Demystifying the Black Art (Developer Best Practices) is much recommended to you to see. You can also
get the e-book from official web site, so you can more easily to read the book.

Hubert Drummond:

The publication with title Software Estimation: Demystifying the Black Art (Developer Best Practices) has a
lot of information that you can discover it. You can get a lot of gain after read this book. This book exist new
knowledge the information that exist in this e-book represented the condition of the world currently. That is
important to yo7u to find out how the improvement of the world. This kind of book will bring you inside
new era of the globalization. You can read the e-book in your smart phone, so you can read the item
anywhere you want.

Mark Bunnell:

The book untitled Software Estimation: Demystifying the Black Art (Developer Best Practices) contain a lot
of information on this. The writer explains the woman idea with easy technique. The language is very clear
and understandable all the people, so do not worry, you can easy to read it. The book was authored by
famous author. The author gives you in the new period of time of literary works. You can easily read this
book because you can read on your smart phone, or gadget, so you can read the book with anywhere and
anytime. In a situation you wish to purchase the e-book, you can open up their official web-site as well as
order it. Have a nice study.

Benjamin Deloatch:

That reserve can make you to feel relax. This particular book Software Estimation: Demystifying the Black
Art (Developer Best Practices) was colourful and of course has pictures around. As we know that book
Software Estimation: Demystifying the Black Art (Developer Best Practices) has many kinds or category.
Start from kids until teenagers. For example Naruto or Investigation company Conan you can read and think
that you are the character on there. Therefore , not at all of book are generally make you bored, any it makes
you feel happy, fun and unwind. Try to choose the best book for you personally and try to like reading this.
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